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10 April 19 ® 


MaiOEAHDUM Deputy Director, OBGI 

Chief* Administrative Staff 
C&ief, Cartography Division 
Chief, Editorial Division 
t&ief, Geography Division 
Chief, Hap Library Division 
Chief, Publication Division 

SUBJECT: itoloyee Turnover 


i' DBI fecial Advisor, is studying ®mloyee turn- 
ovei in the Directorate of Intelligence, vith particular emphasis on 
the transfer and separation of the junior professio nal , 

«**te Yla ' B ta WrlUa * “ tha luestlom, 


a. Sow wall informed are you of the reasons why •people 

leave your employ? ^ ^ 

b. How has feedback from exit interviews affected the 
management of your consonant (e*g«, impact on recruiting, 
training, supervision, organisation}! 

, ■f h± ? 1 1038 &vw you the greater concern, the quits 

tW * r Si f? C 3 ™i- be ? 1Uae ^ ,|ult 1110 *&*»*)> or the 
transferees (those who leave you for another Agency job}! Why? 

d. Recognising that seme movement of professionals in and 

°^i^v aa *? r ® aI1 ^ za ^^ cm ksneflelal to it. In your view what 
would be the optimal nature (pattern) and scale of such movement 
for your coc^cnent? 

e. Mindful of the central personnel exit interview process. 

QXit intervleva with professionals 
?? at What level of supervision are 

these conducted? What is done with idle findings? 

f . What change in policy or practice affecting employee 
tenure would best serve your ece$>oneit? 
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3* When X have received your answers to these questions, I 
shall attest to consolidate them into an Office response. If there 
are other points which you consider equally or more important, please 
address yourself to them. 

I would like to have your response in wy office by COB, 

2k April . 


‘ ( o. ] ,ry r» r\ ) 


jamss a, mtmm& 

Director 

Sasic and Geographic Intelligence 


Distributions 

1 - Bach Addressee 

2 - D/SGI 

d/BGI J JABrsusmell s #ac / 2845 ( 10 April 1968} 
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